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Developing a fully costed 
Climate Investment Plan on 
the back of economic and 

financial modelling.

Action & 
Investment Plans

Project-specific support 
including financial modelling, 
identifying investment return 
profile, risk assessment and 

capital structure analysis.

Technical Assistance

Adopting a blended finance 
approach to secure financing 
for identified climate action 

projects.

Project Facilitation & 
Financing

Identifying the needs of 
capital sources and aligning 

projects based on their 
return profile. Facilitating 
investor introductions and 

transaction services such as 
RFPs and tendering.

Capital Facilitation

The Hub aim is to help cities to overcome traditional barriers to climate action implementation through a dual-edged approach 
of providing initial project development assistance and connecting public and private financial institutions to the cities

Mission Cities Capital Hub Process
Designed to support cities with the most common hurdle - financing the transition to Net Zero

MISSION LABEL 
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Different types of Financial Sponsors
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Equity Investment; Debt Financing (e.g. Term A Loans, Bond Issuance); 
Concessional & Non-Concessional Debt; Grants; Guarantees.

Equity; Tax Equity Investments; Green & Sustainability-Linked Bonds; 
Investment Funds.

Sustainability-Linked Products; Green Bond Investments.
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Social Impact Bond; Seed Capital.
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10 cities have received Mission Label Additional 27 cities have submitted IP in Window 2 (Q3 2023)

1. Cluj-Napoca

2. Stockholm

3. Madrid

4. Valencia

5. Valladolid

6. Vitoria Gasteiz

7. Klagenfurt

8. Mannheim

9. Sønderborg

10. Zaragoza

1. Barcelona

2. Eilat

3. Eindhoven & Helmond

4. Espoo

5. Florence

6. Guimaraes

7. Heidelberg

8. Helsingborg

9. Ioannina

10. Izmir

11. Kalamata

12. Kozani

13. Lappeenranta

14. Lahti

15. Leuven

16. Liepaja

17. Limassol

18. Lisbon

19. Lyon

20. Malmo

21. Marseille

22. Parma

23. Pecs

24. Seville

25. Tampere

26. Thessaloniki

27. Turku

Mission Label Status
10 cities awarded the label in Window 1, 27 cities submitted IPs for Window 2
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Selected examples of Financial Instruments

Green and Sustainable bonds
Green bonds are a type of debt issued by public or private institutions to finance themselves and, unlike other credit 

instruments, they commit the use of the funds obtained to an environmental project or one related to climate change.

Revolving Fund

Securitisation

Crowd Funding

A revolving fund is a fund or account that remains available to finance an organization's continuing operations without any 
fiscal year limitation, because the organization replenishes the fund by repaying money used from the account. 

Green asset-backed  securities could be for the aggregate financing of individual assets such as solar panels or private 
electric vehicles. The city can support the private sector investment in this by offering credit enhancement, making sure 

contracts are standardized.

Crowdfunding is the practice of funding a project or venture by raising money from a large number of people

Energy Performance Contracting EPC uses cost savings from reduced energy consumption to repay the cost of installing energy conservation measures

Tax Incremental Financing
TIF captures the increased property tax revenue generated by a development project to finance the cost of that project. 

Cities can use TIF to revitalize urban areas, redevelop blighted neighbourhoods, or fund the construction of public facilities.
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The information and opinions expressed in this publication were produced by Bankers without Boundaries, hereafter referred 

to as “BwB,” as of the date of writing and subject to change without notice. This publication is intended for information 

purposes only and does not constitute an offer or an invitation by, or on behalf of, BwB to make any investments. Opinions 

and comments of the authors reflect their current views, but not necessarily that of other group entities or third parties. 

Services or products mentioned in this publication may not be suitable for all recipients and may not be available in all 

countries. Persons interested in these products and services are kindly requested to contact BwB in order to be informed 

about the services and products available in a specific country.

This publication has been prepared without taking account of the objectives, financial situation or needs of any particular 

investor. Before entering into any transaction, investors should consider the suitability of the transaction to individual 

circumstances and objectives. Nothing in this publication constitutes investment, legal, accounting or tax advice, or a 

representation that any investment or strategy is suitable or appropriate for individual circumstances, or otherwise constitutes 

a personal recommendation for any specific investor. BwB recommends that investors independently assess, with a 

professional advisor, the specific financial risks as well as legal, regulatory, credit, tax and accounting consequences. Past 

performance is not a reliable indicator of future results. Performance forecasts are not a reliable indicator of future 

performance. The investor may not get back the amount invested.

Although the information and data herein are obtained from sources believed to be reliable, no representation is made that 

the information is accurate or complete. BwB and its affiliated companies do not accept liability for any loss arising from the 

use of this publication. This publication may only be distributed in countries where its distribution is legally permitted.

DISCLAIMER
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